
ETC Marketing Workshop
September 16, 2025 | 9am-12pm

Welcome!



Staff Introductions & 

Announcements

Martin Buford
Sr. Transportation Manager, Metro



Thanks to our breakfast sponsor!



Meeting Details
Can you ask questions?

Yes, at the end of each topic, we’ve allocated time for ETCs to ask a few questions. 

Is this workshop being recorded?

No – we will provide a copy of the PowerPoint slides on the Metro Commuter Options webpage 
after the Workshop.

Do I have to participate in the entire workshop?

Yes – in order to receive a Marketing Certificate ETC’s will need to take note of the two (2) specific 
codes provided during this workshop. ETC’s must provide these codes in our post-workshop survey 
evaluation. Completion of the evaluation is required to receive the Marketing Certificate. 

Parking validations for today’s Workshop

For those who requested a parking validation, please see any of our Metro staff during the break or 
after the Workshop to receive your validation ticket. We also appreciate Metrolink and Metro for 
providing free one-day passes for ETC’s that opted to take transit to today’s Workshop.



Agenda
8:30am  Registration, Networking & Continental Breakfast

9:00am  Welcome & Staff Introductions

  Grand Opening of Foothill Extension Stations

9:20am  Marketing California Rideshare Week 

9:50am  What Works For You – Breakout Session

10:20am Break Time & Visit Vendor Tables

10:30am Rideshare Flyers 101 

11:00am ETC Spotlight

11:30am Final Announcements

  Closing & Visit Vendor Tables



Grand Opening of A Line 

Extension & New Stations

Maria Conchita Flores

Community Relations, Metro















Marketing California 

Rideshare Week 2025

Denise Van Stratten, Metro

Puja Thomas-Patel, IE Commuter



• Have to go back to the 80’s

• Rideshare agencies in No. Calif. 
wanted to recognize commuters 
who opted to not drive alone to get 
to work

• They asked drivers to leave their car 
at home during what they called 
“Commuter Awareness Week” 

• Participants were given a chance to 
win a free trip to Hawaii!

What is California 
Rideshare Week?



What is California Rideshare Week?

The idea grew and became an official statewide campaign known as 
“California Rideshare Week”

The goal changed to encouraging ALL drive alone commuters find a 
better way to get to work by giving ridesharing a try!

Agencies also demonstrated how ridesharing could save commuters 
money, time, and help the environment too



Fast Forward to 2025

• It’s the 40th anniversary of Rideshare Week!

• Carpooling has increased 3 ½ percent in the 
last two years – a rebound from pre-
pandemic levels*

• We are #2! Consumer Affairs reported 
Washington DC has the worst traffic with 
an average commute of 33.4 minutes – 
followed by LA with only 30-minutes!

*according to census.gov





Metro’s 2025 Campaign

• Ask commuters to leave their car at home and try ridesharing!

• Over $5,000 in prizes and gift cards donated by our LA Metro 
Rideshare Week sponsors!

• Dedicated webpage with info for both ETCs and commuters at 
metro.net/rideshareweek

• Be on the look out for a post in The Source (Metro’s blog) to launch 
on/about October 1st

• Posters are available for you TODAY after the Workshop and digital toolkit 
for ETCs with graphics will be on the webpage next week







How To Win!!

Employees track their rideshare trips on 
the ridematch.info calendar for the 
chance to win some great prizes!

Prizes include:

Macy’s $100 gift cards

Brighton Collectibles handbag

$100 Gift cards to stores The Bloc DTLA

Tech gifts including noise canceling 
headsets, and Bluetooth speakers 

Metrolink SoCal Day passes and more!





OCTA’s Rideshare Week

Theme:

“Every Ride Counts – Especially Yours”

Employees who pledge to take the bus, 
Metrolink, vanpool, carpool or bike will be 
entered for a chance to win a “Commuter 
Essential Kit” that includes an Air Pod Pro, 
Kindle, Tote Bag and more!

Visit octa.net/rideshareweek



Puja Thomas-Patel

PThomasPatel@iecommuter.org

mailto:PThomasPatel@iecommuter.org


Ready to Ride?
Fuel your strategy with sustainable power

A service powered by Riverside County Transportation Commission (RCTC) 
and San Bernardino County Transportation Authority (SBCTA)



Acknowledging Our Valued Partners



Shared Miles, Shared Impact

Together, Riverside and San Bernardino County residents 

& commuters logged 30,874 trips in 2024 and kicked 

494,932 pounds of greenhouse gases to the curb. 

Mother Nature is 

officially impressed. 



IE Commuter Incentives

• $5/Day 
• Up to $125 in gift cards

• Monthly Spotlight (Raffle)
• Prizes for logging carpool, vanpool, train, 

bus, walk, and telework trips

• Free Metrolink Passes
• Up to 90 days of no-cost passes

• Guaranteed Ride Home Program
• Lyft, Uber, or Taxi ride home reimbursed up 

to 2 times a year 2 times a year 





Campaign Overview

Commuters log their rideshare 

trips and telework days on 

IECommuter.org throughout 

the month of October for the 

chance to win exciting prizes!



RSW 2025: Eligibility

• Anyone who works or lives in 

Riverside or San Bernardino 

counties 

• Participants join the Rideshare 

Week 2025 Campaign

• Log trips throughout the entire 

month of October



Promoting Rideshare Week

• Send an all-staff email/newsletter

• Intranet post

• Hang posters/4x6 cards

• Host an onsite Rideshare Event

• Invite local agency to your 

Wellness/Benefits Fair

• Social Media posts



RSW 2025: Digital Toolkit

• 8.5x11” PDF Flyer

• Newsletter Content

• Draft All-Staff Email

• Digital Ads

• FAQs

Customize Your Resources



Thank You to Our Sponsors



IEC RSW 2025: Prize Preview

• Big Bear Mountain Resort Winter Pass 

• Hyatt Regency, Indian Wells 2-Night Stay

• Commuter Bike from Cyclery USA

• Fiesta Village Family Fun Park (2 Passes)

• Monster Energy Mechanic Rollers

• Dany Wharf Whale Watching (2 Passes)

• Amazon Echo Show 8

• Apple Watch

• Apple AirPods 4

• Ernie Ball Sweater and Mug

• Many more!



 The Grab Bag

• Where to Get Yours
862 E Hospitality Lane, Suite 350

San Bernardino, CA 92408

• Walk-In 
September Mon 15- Fri 19

9:00 AM – 4:00 PM
Just send us a quick note that you’ll be 

stopping by: info@iecommuter.org 

mailto:info@iecommuter.org


IE Commuter Leadership Awards

• A point-based program for employers that recognizes leadership 

in sustainable commuting

• Earn points in 4 categories:

o Policies, Participation, Impact, and Feedback

• Inclusive of both regulated and unregulated employers

• 33 points available  - you only need 10 to achieve recognition

Silver

10 points needed

Gold

15 points needed

Platinum

20 points needed



Questions?



What Works for You?!

Break-Out Session

Tiffany Fischer, Metro



What Works For You?

Please break up into four groups in each corner of the Board Room

Brian, James, Gina and Tiffany will work with each group

You will receive a worksheet that provides details for a “faux” worksite 
with a budget, number of employees, etc.

Discuss how you would promote ridesharing at your “faux” worksite 
and generate ideas on how to market ridesharing to employees



What Works For You?

Each group will nominate a person to take notes and a 
leader to present their top three (3) ideas

You’ll have ten (10) minutes to discuss, take notes and then 
we’ll go back to our seats.

The designated leader will present their top three (3) ideas 
will have 3 minutes to do so to the entire group of ETCs.



What Works For 
You?

Here are some things to consider:

What forms of marketing or outreach 
would you (ETC) use to reach out to 
your employees?

Are there are rideshare programs or 
incentives that you (ETC) feel would be 
successful at your faux worksite?

Why?





Questions?



Marketing Certificate Code 
Please make note of the following five-digit code. You 

will need this first code when responding to the 
workshop evaluation. The codes are required to receive 

your marketing certificate:

_ _ _ _ _ 





Rideshare Flyers 101

Gina Van Stratten, Metro



Creating a Flyer: The Basics
Key Elements for an Effective and Simple Design



• Flyers are a main component of 
marketing materials. Even in the 
digital age, they remain an effective 
way to promote services and events.

• Creating a flyer is worthwhile to 
promoting your organization’s 
rideshare program and/or employee 
transportation survey.

MARKETING FLYERS



1. Headline

2. Image

3. Concise copy

4. Colors and fonts

5. Layout

6. Contact info

7. Call to action

KEY ELEMENTS 
OF A FLYER:



Clear, attention-grabbing headline
• Short and impactful
• Direct messaging
• Focus on the audience
• Clear about what is being promoted

HEADLINE

IMAGE High-quality images or graphics
• High-resolution

• Relevant images



Brief and interesting copy
• Avoid technical language – stick to simple 

language everyone can recognize

• Use short sentences and bullet points

CONCISE
COPY

COLORS & 
FONTS

Choosing the right colors and fonts
• Brand colors for consistency

• Contrast background and text for readability



Logical and well-structured layout
• Use generous white space

• Prevent clutter

LAYOUT

CALL TO 
ACTION

Give audience next action steps
• Strong, specific words (i.e.“Submit Today!”)



• Employee Transportation Survey

• Rideshare Program Benefit/Service

• Events
• Pop-up events at your worksite

• California Clean Air Day

• Rideshare Week

• Bike Month

REASONS TO CREATE A FLYER



EX
A

M
P

LE
S



EX
A

M
P

LE
S



•Software to use:
• Canva (free online 

software)

• Adobe Photoshop 
(paid subscription)

• Microsoft
oPowerpoint

oWord

SOFTWARE



LET’S GET STARTED!
Creating a flyer in Canva



Questions?



ETC Spotlight

Emeli Chigua, ETC

Children’s Hospital Los Angeles



COMMUTER SERVICES 



• Insert PowerPoint Slides from CHLA …



OUR TEAM 



• Insert PowerPoint Slides from CHLA …



COMMUTER SERVICES 

The Commute Modes We Support 



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



Our Events & Marketing Efforts 

How do we get the word out? 



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



• Insert PowerPoint Slides from CHLA …



Any Questions?

Thank You and Happy Riding! 

Commuter Services 



Marketing Certificate Code 
Please make note of the following five-digit code. You 

will need this first code when responding to the 
workshop evaluation. The codes are required to receive 

your marketing certificate:

_ _ _ _ _ 



Closing Announcements

• A workshop evaluation will be emailed to those ETCs that 
were checked off on the registrations list this morning

• ETCs must include both of the “Marketing Certificate Codes” 
that we provided to you today in that evaluation

• The marketing certificate will only be emailed to those that 
complete the workshop evaluation

• Get ready for the next “virtual” Workshop in Spring 2026



THANK YOU!
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